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his is our second Sustainability Report, the realisation and presentation of this document is taking 
more and more shape, which for us is not just a document, it is a vision, a way of thinking, acting and 
being a transparent company today.

The Sustainability Report 2020 has given us the opportunity to see ourselves through outside eyes. The num-
bers representing us have offered us and will continue to offer us an opportunity to reflect on the path the 
company has taken so far and the path we intend to take in support of sustainable development. 

The direction is set, the conviction is strong, the determination is witnessed not only by words but also by the 
actions of Mondorevive Spa, a historic company, founded in 1949 in Busto Arsizio and since then characte-
rised by a strong territorial identity, great attention to sustainability and a substantial focus on stakeholder 
expectations. We intend to continue along the road we have travelled and to evolve with the people who 
have an interest in our performance or our success.

The evolution of the global scenario in recent decades has dramatically highlighted how the management of 
organisations is influenced by the context and the changes in that context. To correspond to the new dynami-
cs, and to the changes that are still ahead of us, Mondorevive has defined to continue working on the analysis 
of the context and the expectations of the stakeholders in order to promptly and convincingly face the risks 
and opportunities coming from within and from the surrounding environment, to make its system more and 
more capable of achieving the goals.

What we are presenting today is not just a prospect for the future. It is a solid construction, which we want 
to grow, and which rests on well-established foundations: over the years, in fact, Mondorevive Spa has never 
stopped developing, taking on a national production dimension and grafting its sustainable vision onto newly 
acquired realities. 

I will retrace the most important stages of the ‘sustainability’ project: since 2011, part of the energy required 
for production at the Busto Arsizio site has come from renewable sources, i.e. photovoltaic panels, which have 
also been adopted at the Ferentino site since 2020. 

At the same time, the company implemented a technological improvement of the cooling cycle of the Busto 
Arsizio site in order to reduce the consumption of water for industrial use to zero, followed by joining Vinyl-
Plus® as a partner, aimed at the sustainable development of the PVC industry. In this respect, we shared the 
targets of recycling 800,000 tonnes/year of PVC by 2020 and 900,000 tonnes/year by 2025, convinced that 
environmental protection cannot be a solitary choice but a shared choice between companies. 

In Mondorevive Spa’s sustainable path is the support of Ecovadis: a choice of transparency related to the 
evaluation of our performance in terms of health, safety and environment for the benefit of our customers. 

In this Sustainability report there are the actions implemented and the results achieved in support of the envi-
ronment and sustainable development, which we have started to record in a more structured way since 2018 
(also achieving the Ecovadis gold medal). Actions based on three macro-pillars.

1 Letters to stakeholder

Letter from Members

T
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The first is energy saving, pursued through the expansion of energy production through renewable sources 
thanks to the installation of the photovoltaic panels in Ferentino: 4,500 m2 , approximately one million kWh/
year, which avoids the emission of more than 300 tonnes of CO2  per year.

The second is the process of moving closer to the principles of the circular economy: with the acquisition 
of the waste recovery company MondoSD - Sustainable Development, in 2020, Mondorevive Spa started a 
new project of sustainable development and circular economy to promote the use of recycled raw materials 
within the production cycle and value chain. MondoSD’s organisation enables the recovery of plastics from 
both industrial and post-consumer processing and is able to issue a declaration confirming that the waste 
delivered has been traced and treated to become Secondary Raw Materials, lose its waste status and avoid 
disposal. MondoSD has obtained certification of its plastic by-product management process (CSI rules ref. 
art. 184bis Legislative Decree 152/06 and UNI 10667) and its management of Secondary Raw Materials MPS 
(ref. UNI 10667).

The third and final pillar is support for the local community, combined with resource saving, managed through 
the development of the principle of local supply and personnel.

For maximum transparency and control, the companies of the Mondorevive Spa group (Mondorevive, Cal-
tek and MondoSD) have an integrated management system Quality UNI EN ISO 9001:2015, Environment 
UNI EN ISO 14001:2015 and Safety UNI ISO 45001:2018. The entire organisation has adopted a Code of 
Ethics to share with its employees, suppliers and partners respect for the ethical and social values that are 
an integral part of the Mondorevive Spa group. Corporate Social Responsibility will be certified this year by 
an accredited third party. 

We take our responsibilities to the environment, to those who work with us and to society with conviction, 
which is why we have worked hard to obtain certifications that provide tangible proof of this.

We would like to say that our organisation was considered by Forbes (publication of 5 October 2021) to be 
among the Italian companies most committed to ecological and sustainable transformation processes. 

Mondorevive Spa’s future strategy will increasingly focus on the circular economy, an element considered es-
sential for environmental protection and sustainable development by all international protocols and a primary 
objective of the European industrial vision, on the use of recycled materials and the reduction of the supply 
chain. Development always. But sustainable.

Raffaele Della Bella
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ast year we began a journey of accountability that led us to write the Mondorevive Sustainability Re-
port for the first time. 

Our sustainable journey had already begun in 2020 with the acquisition of MondoSD and the intro-
duction of the concepts of circularity of the economy, recycling and recyclability, and efficient use of re-
sources in our plants. Also in 2020, we introduced and centralised the group’s management system control 
body, Mondorevive, which had already been ISO 9001 certified for some time, embarked on the path to 
certification for MondoSD as well, integrating it with ISO 14001 for Caltek and MondoSD as well.

Mondorevive has therefore set as a goal in 2021 the ISO 45001 certification, health and safety of workers, 
for the Busto Arsizio and Ferentino plants; having achieved this goal, in 2022 we will focus on the Chignolo 
Po plant.

These achievements are the result of the commitment of our people who bring to life our idea of a compe-
titive system that acts with respect for communities, the environment and business ethics.

The certifications have increased workers’ awareness of quality, environmental and health/safety issues, and 
the possibility of interaction and confrontation between the parties; not to mention the company’s timely 
monitoring of certain requirements and the possibility of informing all stakeholders that the Mondorevive 
group is committed to adopting and maintaining a state-of-the-art integrated system. 

This year, 2022, sees us embarking on another challenge, the IQNET SR10 certification, this certification 
of corporate social responsibility requires voluntary corporate behaviour that meets the challenge of re-
conciling its growth ambitions with the core values of respect for citizens and the environment, territorial 
development, service quality, efficiency and innovation. The basic principles of the standard include para-
meters such as the involvement of management and all sectors of the company, and a focus on prevention 
rather than treatment. The requirements that are verified to obtain the certification are based on important 
topics such as child labour and forced labour, attention to the health and safety of employees, freedom of 
association and the absence of discrimination, and the proper management of remuneration and working 
hours. The aim was to ratify the practices and working methods already in place within the company, certi-
fying what is normally carried out in the various work processes.

Another major challenge for Mondorevive will be the continuity of growth with production volumes that we 
hope will steadily increase as in recent years. The start-up of the new calender 4.0 (Calandra M) in Ferentino 
brings our plant park to 8 calanders for PVC production and 1 extruder for PET production, not counting 
the finishing departments of the individual plants.

Particular attention will certainly be paid to emissions in the face of an increasingly restrictive legislative 
scenario. There will also be energy-related challenges. With the installation of solar panels in Ferentino we 
have benefited and will benefit from all the advantages of renewable and clean energy sources. The large 
solar park covering the plant allows us to achieve a significant reduction in greenhouse gas emissions into 
the atmosphere. 

Letter from the Plant Managers

L
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We have implemented in all our factories (Busto Arsizio, Ferentino, Chignolo Po and Bernate Ticino) an 
Ethics Committee that has the task of supervising compliance with health, safety and environmental requi-
rements, respect for people and equal opportunities, and compliance with rules of conduct; supervising 
company activities focused on sustainable development and promoting the adoption of the most appro-
priate measures to preserve the environment for the benefit of the community and future generations. With 
this sustainability report, Mondorevive shares with employees, suppliers and partners the respect for ethical 
and social values of which our Code of Ethics is the starting point.

Also with a view to improving the health and safety of our workers and others, we have equipped all our 
plants with AEDs (semi-automatic defibrillators) and trained our staff in their use. 

To cope with the health emergency, we established a COVID-19 insurance policy for all employees in 2020, 
extended to the end of 2021.

Our products also had to adapt to the ongoing health emergency. We have developed and certified 
new products:

As far as Group Employees are concerned, we would like to emphasise that it is really important being fo-
cused on training, and motivation of our Employees will have to remain central, especially in the face of the 
technological and organisational changes that the future will bring. Our particular commitment will always 
be to support the professional growth of our people and guide them through the changes.

Marco Angelosante - Chignolo Po

Antonio Colella - Ferentino 

Francesco Iraci - Bernate tiCino

Fabio Speroni - Busto arsizio

• PVC tested according to ISO 22196:2011 and ISO 21702:2019

• PET tested according to ISO 22196:2011

• PVC with R11-certified anti-slip capability (Anti-slip safety in accordance with R11 DIN 51130)

• DUNE R10 tested to ISO 11640 for abrasion: resistant to 60,000 cycles
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2
his sustainability report covers the companies of the MONDOREVIVE GROUP included in the area 
of the consolidated financial statements:

Methodological note

Most indicators are reported for the three-year period 2019 - 2021, subject to data availability. Information 
on Mondo SD (formerly Silvyplast S.r.l.) is limited to the period after the company’s acquisition (March 
2020). The energy consumption dat, and the calculation of the resulting greenhouse gas emissions, also 
include the Marnate warehouse.

The information in the report is updated annually; the previous report was published in July 2021. 
Compared to the previous edition, there are no significant changes either in the topics covered or 
in their area.

This document is produced in accordance with the GRI Standard guidelines 2016 edition - Core level, 
against which external verification was requested from Certiquality S. r.l.

Almost all data is reported in aggregate form at group level, without prejudice to the possibility of 
reporting details at individual company or plant level where this allows for a more correct reading of the 
data, or where there is a need or opportunity to highlight specific aspects. Unless otherwise specified, the 
reporting boundary is the entire group. Production figures refer to invoiced quantities, without taking into 
account the change in inventories, which account for less than 0.4% of turnover.

The specific environmental indicators (ratio of impacts to production) are derived considering the impacts 
of all plants (including Mondo SD, whose impacts are in any case negligible compared to those of the 
other sites), while the productions are only related to the production plants (Busto Arsizio, Ferentino and 
Chignolo Po).

For any information, clarification or suggestions regarding the contents of the document, please contact:

 Chiara Anadone
 canadone@mondorevive.com

Mondorevive S.p.A. legal and operational headquarters in Busto Arsizio (VA);

Mondorevive S.p.A. operational headquarters in Ferentino (FR);

Caltek S.r.l. operational headquarters in Chignolo Po (PV);

Mondo SD S.r.l. operational headquarters in Bernate Ticino (MI), acquired in 2020.

T

mailto:canadone%40mondorevive.com?subject=
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The Mondorevive group3

ondoplastico was founded in 1949 in Busto Arsizio (VA) with the aim of producing and commercialize 
plastic materials. Since then, thanks to continuous development, the company has consolidated its 
position as Europe’s leading supplier of a wide range of PVC films.

The site in Busto Arsizio (Varese, IT) is where it all began, now the headquarters and the site with the largest 
production capacity of the entire group with 4 PVC calenders, warehouse and administration and management 
centre with its approximately 130 employees (including about 30 people with tasks serving the entire group). 
In addition to the Busto site, there is also the site in Marnate (Varese, IT), group’s logistics hub (not included in 
the QHSE certifications nor in most indicators, its management is entirely entrusted to an external supplier).

The plant in Ferentino (Frosinone, IT)  was developed in the 1960s by the company Plastisud Italia Srl, which 
produced PVC sheets, coated fabrics and wallpapers. In 2006, following the closure of Plastisud Srl, the 
company S.F.I.T. Srl purchased the area and rented part of the Site in 2007 to Europlastic Sud Srl, which 
continued the production of PVC calendered sheets; at that time, the parts of the plant intended for the 
production of coated fabrics and wallpapers were divested. 

Around the end of December 2011, the company Mondoplastico Spa took over Europlastic Sud Srl, 
establishing the company Plastisud film Srl. The production of calendered PVC film started in January 2012. 
In 2014, the definitive takeover took place: the Ferentino plant became part of Mondoplastico S.p.A. where 
the same activity of producing calendered PVC film continues today. In Ferentino, PVC is produced on 3 
calendering machines (the last one, installed in 2021, started up at the beginning of 2022), but compared to 
the Busto Arsizio plant, there is a finishing department composed of: laminating machines, which allow the 

The story3.1

M
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production of special films, with finishes or thicknesses that cannot be produced directly on the calendering 
lines; slitting and rewinding machines for packaging. As in Busto Arsizio, production in Ferentino is continuous 
7 days a week, 24 hours a day and employs over 70 people.

Caltek has the same organisational and production set-up as the other plants, but in the Chignolo Po plant 
not only PVC film is calendered, but PET is extruded. Caltek’s history began in 1989, the year it was founded; 
in 2012 there was an expansion of production/storage activities and in 2016 Mondoplastico acquired 80% of 
the capital, with the remaining 20% owned by Enoplastic, now Enoflex (one of the plant’s main customers). 
The plant currently employs around 60 people.

he acquisition of a PVC recuperator was considered a significant opportunity in 2020 to channel the waste 
management of Mondoplastico and its customers towards material recovery. The acquisition of Silvyplast 
S.r.l., which operates in the field of storage, recovery and treatment of industrial PVC waste through sorting 
and grinding operations, was therefore finalised. 

The MondoSD site has been owned by Silvyplast since 1988/1989, and has always been used for the 
storage and treatment of plastic waste (CER 07.02.13 and CER 12.01.05). The Site operates in the field of 
stockpiling, recovery and treatment of industrial PVC waste through sorting and grinding operations, and 
is subject to Executive Authorisation and is registered in the Waste and Remediation Sector Company 
Register, as it operates in the field of stockpiling and processing of waste. The Dirigenziale Authorisation 
- Approval of the project and authorisation of operations for the storage (R13) and recovery (R3) of non-
hazardous waste - Metropolitan City of Milan of 03/11/2015 expiring in 2025 allows for the recovery of 
material and its requalification into MPS Secondary Raw Material in compliance with UNI 10667. Just over 
20 people work in the plant.

The definition of strategies and decisions, new operations and projects, taken by the Group is based on how 
the organisation manages risks and opportunities, from the planning of operations to the development and 
launch of new products. All according to the precautionary principle.
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The numbers of the Mondorevive Group3.2

he following table shows the production trend for the three-year period 2019-2021 for each plant 
(expressed in kg/year); for the Bernate Ticino plant, which carries out non-hazardous plastic waste 
recovery activities, the amount of materials recovered by the plant is shown. The last row of the table 
shows the total production of the production plants only, i.e. excluding the Mondo SD waste recovery 

activity: this value is used to calculate the specific indicators.

Table: Sales expressed in kg/year, GRI reference 102.7, 102.8

The group employs 279 people at the end of 2021, an increase of 10% compared to 2020, due to the 
following changes:

• expansion of Mondo SD’s operations (from one to two production shifts);
• increase in operational staff at the two factories in Ferentino (where productivity increased following the 

installation of a new calender) and Chignolo Po (expansion of shift work);
• staff reinforcement in Busto Arsizio, which includes both the staff of the production plant and the central 

functions of the group.

 Table: No. of Employees, GRI Reference 102.7, 102.8

Company Establishment 2019 2020 2021

Mondorevive
Busto Arsizio 21.058.120 18.830.952 22.011.748

Ferentino 9.471.716 9.928.913 11.020.188

Caltek Chignolo Po 6.514.409 7.129.667 7.613.630

MondoSD Bernate Ticino  5.281.653 9.012.369

Group total  37.044.245 41.171.185 49.657.935

Group total (excluding SD World) 37.044.245 35.889.532 40.645.566

Company Establishment 2019 2020 2021

Mondorevive

Busto Arsizio Headquarters 27 27 32

Establishment Busto Arsizio 96 95 93

Ferentino 59 68 75

Caltek Chignolo Po 49 53 57

MondoSD Bernate Ticino 10 22

Group total  231 253 279

T
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At the end of 2020, the company decided to change its name from ‘Mondoplastico S.p.A.’ to the 
new ‘Mondorevive S.p.A.”This choice, the acquisition of MondoSD, represented a change of mentali-
ty, the awareness that plastic is not an easy material to dispose of, as it is not biodegradable (i.e. it is 
not degradable by nature), but if properly separated and mechanically treated, it can be transformed 
from waste into a resource: PVC no longer used becomes the starting point for new products, such as: 
clothing, street furniture, bags, baskets, elastic bands, school and sports items and much more. And the 
remain flows from the Group companies to the Mondo SD plant are not limited to waste, but from 2021 
are increasingly represented by by-products, 
managed in full compliance with the appli-
cable regulations.

The MONDOREVIVE GROUP is characterised 
by a worldwide customer network. The custo-
mer base is extremely articulated and com-
plex, as the business sectors and target mar-
kets are very diversified. As a group operating 
in the Business to Business sector, the custo-
mers are themselves processing companies of 
variable sizes. 

Investments are constantly being made to 
make the production facilities more modern 
and better suited to specific market demands 
in terms of their production potential. In or-
der to ensure that we always keep up with 
market demands and requirements, a mee-
ting is held every month on the subject of 
changes, developments and improvements 
to be made and planned.

Another opportunity is related to the realisa-
tion of new products: the design department 
is always up and and allows us to monitor 
and control the development of new reque-
sts from our customers or the progress of 
product developments arising from internal 
requirements or new ideas. The Research 
and Development department is actively in-
volved in this matter. For this reason, it was 
deemed necessary to also actively collabora-
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te with external laboratories, so that we could obtain precise feedback on specific characteristics that 
our own in-house laboratory, although equipped, could not.

Increasing market share is a goal that must always be pursued. The MONDOREVIVE GROUP’s sales force 
is constantly working to achieve this goal, implementing customer focus and the ability to provide technical 
answers regarding features and problems.
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he organisational model chosen by the MONDOREVIVE GROUP is based on direct management 
control by the Della Bella and Langè Families, who own the entire shareholding in the Group and 
formulate its strategies in consultation with the Board of Directors.

Governance3.3

Ownership of the Della Bella and Langè Families

Busto Arsizio Ferentino Chignolo Po Benate Ticino

Planning

Approvvigionamento

Administration, Finance, 
Control of Management 

& Staff

R&D and Process

QHSE & 
Sustainability

Commercial and 
Customer Service

CFO: M. Falciola

Board of Directors

Chief Executive: F. Trezzani

Graphic representation of governance, GRI reference 102.18

T
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The Group’s production and commercial activities are entrusted to the Group’s Attorney, Engineer Fabio 
Trezzani, and to the operating companies that implement the Group’s business plan. The Group’s plants 
are led by Plant Managers appointed by the Board of Directors, who hold the role of Plant Manager and 
Employer, and are Special Attorneys with powers of ordinary administration in the production area, and with 
unlimited powers in the environmental and health and safety areas. 

Through periodic alignment meetings, the Plant Managers discuss the results achieved by the various 
companies and the problems and opportunities that emerge in their respective businesses. Several bodies 
support the Group’s top management on sustainability issues: the Ethics Committee and the teams that 
oversee process and product sustainability in the companies. There is an Ethics Committee for each plant, 
which consists of representatives of the following functions:

the Plant Manager, who assumes the administration; 

workers’ safety representatives; 

the plant’s quality and environment manager with anomaly management functions;

an employee without managerial functions. 

The Committee pays particular attention to the application of the Code of Ethics in the different realities and 
follows sustainability issues.

The Process and Product Sustainability Teams, present at each site, are multifunctional bodies that meet 
periodically to discuss improvements related to polymers and films and their production, also with input from 
the commercial function. Among the members of the teams, there are some group functions, transversal to 
the sites (e.g. R&D, maintenance), in order to encourage coordination and sharing of objectives and targets 
between the various plants.

As evidence of the group’s close relationship with the territory in which it operates, it should be noted that all 
directors and company executives (the ‘senior management’) reside less than 30 kilometres from the company 
sites, in many cases in the same municipality as the sites themselves.
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Product3.4

he MONDOREVIVE GROUP’s sales process is realised through a Group distribution network present, 
either directly or through commercial agents, in an ever-increasing number of countries. 

Mondorevive exports over 70% of its production worldwide. Some examples of countries reached: 
Austria, Belgium, Bulgaria, Denmark, Finland, France, Great Britain, Greece, Ireland, Holland, Poland, 
Portugal, Spain, Hungary, Luxembourg, Germany, Estonia, Croatia, Czech Republic, Slovakia, Romania, 
Argentina, Australia, Brazil, China, Colombia, Mexico, Norway, United States, Switzerland, Thailand, 
Tunisia, Turkey, South Africa, Venezuela, Israel, Ukraine, Russia, Belarus, Bosnia Herzegovina, Chile, 
Dubai, Morocco.

The Group’s PVC and PET products are developed for use in the following main sectors:

More information on the products can be found at: www.mondorevive.com

The Group produces PVC film, rigid or laminated, in a wide range of finishes, sizes and application 
characteristics, to cover the various market requirements. Mondorevive is able to offer a complete 
range of colours, reproducing the colours required, from laboratory testing to industrial production, also 
supplying pearlescent, fluorescent, glitter and iridescent colours. 

T

DECORATION VEHICLES ARCHITECTURE CONSTRUCTION

PACKAGING MEDICAL PAPER INDUSTRY GDO
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In compliance with EC regulations 1907/2006 REACH https://www.reach.gov.it/reach-sintesi and the 
environmental sustainability policy, the company uses only high quality, heavy metal-free pigments.

The calendering and extrusion lines are technologically advanced and equipped with production 
progress control systems capable of ensuring constant and high quality standards; they work on a 
continuous cycle, stopping only for scheduled maintenance. Each calender is equipped with a film 
thickness gauge and automatic adjustment and defect detectors capable of checking 100% of the film 
produced. 

The company can produce films with a thickness from 50 up to 500 microns and a width from 12 to 2500 
mm. Mondorevive films can be printed in offset, with flexo printing, with thermal printing, with screen 
printing or with digital printers; our items are also tested for latex, solvent and UV printing. 

The R&D department has pilot printers for testing each type of print and offers the possibility of 
developing new embossing designs in response to specific market demands, taking advantage of the 
professionalism of specialists in the field. Semi-rigid and laminated PVC films produced with monomeric 
or polymeric plasticisers free of BPA (Bisphenol A) and/or phthalates to cater for the infant and toy 
market, in compliance with EC Regulation 84/2005, deserve a separate mention.

100% of the films produced by the Group comply with the REACH Regulation; for both PVC and PET film 
production, we intentionally do not use substances included in the SVCH List updated on 19 January 
2021 (https://echa.europa.eu/fr/candidate-list-table) and in Annex XIV (Authorisation list) updated 
on 5 March 2020 (https://echa.europa.eu/recommendation-for-inclusion-in-the-authorisation-list) in a 
percentage > 0.1% by weight.

Mondorevive films comply with the RoHS Directive (2011/65/EU) ex 2020/336/EU, 5 March 2020, Annex 
II, Annex III, Annex IV (https://echa.europa.eu/it/legislation-profile/-/legislationprofile/EU-ROHS).

With regard to phthalate / phthalate free films, we can confirm the applicability and compliance 
with Annex XVII (Restricted list) updated on 13 January 2021 (https://echa.europa.eu/it/substances-
restricted-under-reach).

For all Group films, being ‘articles’ within the meaning of the REACH Regulation, no MSDS is required; 
instead, detailed technical data sheets are provided containing all information on chemical/physical, 
mechanical and performance properties, including uses and, if applicable, also the % of recycled raw 
materials they contain.

The formulation of our film allows safe and long-lasting use, withstanding great mechanical stress and the 
most critical outdoor conditions over time. Mondorevive laboratories thoroughly test the performance 
of films developed for these applications, using equipment that reproduces the films’ exposure to 
severe environmental conditions, both in terms of humidity and radiation, such as the ‘QUV Accelerated 
Weathering Tester’ for UV radiation and the ‘Q-Sun Xenon Test Chamber’ for sunlight.
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Mondorevive produces PET film for thermoforming, food-contact and various industrial uses, such as 
furniture, using A-PET and G-PET. One of the main markets is for wine capsules (longitudinally and 
transversely stretched). Mondorevive also has a wide range of PET films to meet the needs of a highly 
specific market governed by multiple regulations on safety, hygiene and material conformity. Mondorevive 
is able to offer a complete range of PET colours, faithfully reproducing the colours required. 

Mondorevive’s films, both PVC and PET, have properties and/or suitability certified by accredited 
external laboratories; an example: we have films with anti-slip properties certified according to DIN 
51130: 2014, films with ÖKO TEX - FOOD CONTACT suitability, films conforming to EN 71-3-2019 (toy 
regulation), films with certified combustion resistance as well as films tested with 9 bacterial strains and 
coronaviruses. Since 2017 to date, more than 70 analyses by accredited laboratories have supported 
our films.

The content of hazardous substances in PVC and PET films is well below 10% (on average between 1.5 
and 2% by mass). There have never been any incidents of non-compliance related to the impacts of the 
products on the health and safety of users.

As the Mondorevive Group, we are striving to better meet market demands regarding sustainability. In 
particular, we have received requests concerning so-called ‘Conflict Minerals’. Since we purchase some 
Tin-based products, we have requested and obtained a declaration of origin of the raw material.  

In the past years, there have never been any incidents of non-compliance with regulations and/or self-
regulatory codes concerning the health and safety impacts of products during the reporting period, 
either in relation to product labelling, or in relation to information provided to customers on the products 
themselves or to communications made as part of marketing activities.

As far as recovery is concerned, our films can be reground to generate MPS (Materia Prima Seconda) in 
compliance with UNI 10667. According to the procedures in place in Italy, a waste subjected to recovery 
activities, under certain conditions, it can become a secondary raw material to be used in a specific 
industrial activity excluded from the waste regime (in the case of the Group, MPS is used in variable % 
for the production of other films with known recycled content). 

EU regulations require that specific criteria be established that must be met by products/materials 
originating from recovery operations in order for them to no longer fall under the definition of waste: 
the MPS code identifies a ground PVC obtained from the recovery and recycling of plastic waste and 
refers to the sub-products of plastics allocated for different uses, the material meets the requirements 
of UNI 10667-5 or UNI 10667-6 depending on the plastic lamination. 

MondoSD’s products, are a milled mixture of PVC polymer, laminated and non-laminated, and other 
additives; all components are strongly bonded to the PVC matrix by a gelling process. Ground PVC is 
not classified as hazardous according to Directive 45/1999/EC and Regulation (EC) No 1272/2008.
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According to Reach Regulation 1907/2006, the material is an article, therefore the MSDS does not 
have to be issued. According to paragraph 1 of Art. 184b, a waste ceases to be a waste when it has 
been subjected to a recovery operation, including recycling and preparation for re-use, and fulfils the 
following specific criteria:

a. the substance or object is commonly used for specific purposes;

b. there is a market or demand for that substance or object;

c. the substance or object meets the technical requirements for the specific purpose and complies 
with existing regulations and standards applicable to products;

d. the use of the substance or object will not lead to overall negative impacts on the environment 
or human health.

MondoSD’s MPSs meet these conditions.
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he MONDOREVIVE GROUP has had its ISO 9001 management system in place since November 1998 and has 
defined as its field of application the design, development and production of PVC plastic film by calendering 
process.  With the group’s acquisition of the company Caltek S.r.l. in 2016, it was decided to extend the 
system to the latter as well, with the scope extended to include the production of films by extrusion process.

Today, the Management System, which complies with the requirements of ISO 9001:2015 and ISO 14001:2015, 
applies to all processes at the GROUP’s sites, without exclusions. The objective of the UNI EN ISO 9001:2015 and 
UNI EN ISO 14001:2015 certification of all Group sites was achieved towards the end of 2020, leading all companies 
to share a single management system. From 2020, a project was also launched to extend the management system 
to worker health and safety, with the aim of obtaining ISO 45001:2018 certification.

The group’s policy, which was rewritten in March 2020 at the time of the MondoSD acquisition, calls for compliance 
with the requirements of the applicable standards in the fields of Quality, Environment, Workers’ Health and Safety, 
and Product-related standards, all of which emphasise the group’s willingness to comply with laws and international 
standards aimed at pursuing a constant improvement in the performance and effectiveness of the integrated system.

Through the Report, and in particular through the reporting part concerning environmental aspects, the 
MONDOREVIVE GROUP intends to share with its Stakeholders information concerning the use of resources and 
the sustainability context, which forms the basis on which all the information in this document is provided. Each 
material aspect is embedded in a broad strategy, but at the same time gives a local dimension to the strategies and 
objectives: remediation of artefacts containing asbestos and replacement with solar panels in Ferentino; design of 
a new state-of-the-art line also in Ferentino; improvement of working conditions in Busto Arsizio through a study 
of flows and movements that, together with the monitoring of chemical agents, is leading us to an increase in 
the sustainability of the working environment; improvement of the Chignolo Po production asset with substantial 
modifications in the OSH area and a plant for the additional processing of transverse capsule shrinkage; alignment 
of Mondorevive management processes with the Bernate Ticino site (Mondo SD).

With the writing of the MONDOREVIVE GROUP’s Code of Ethics at the beginning of 2020 and its revision at the 
beginning of 2022, the attention was paid to the present and future needs of customers and all stakeholders. The 
Ethics Committee confirmed the company’s focus on awareness and compliance with the content of the Code, with 
the aim of having all representatives participate and contribute to the ethical risk assessment. The Ethics Committee 
at each site also has the purpose of supporting the various company functions in the preparation and updating 
of procedures and associated registration forms; supervising compliance with health, safety and environmental 
requirements, and legislative requirements; supervising respect for people and equal opportunities, compliance 
with rules of conduct and company activities aimed at sustainable development, in adopting the most appropriate 
measures to preserve the environment for the benefit of the community and future generations. Chiara Anadone, 
as QHSE Manager, is in charge of supervising the plants and managing reports of possible violations of the Code 
of Ethics, which can also be submitted anonymously through the boxes placed at the entrances of the plants; any 
actions following reports are defined during site team meetings. The presence of a corporate intranet, a single legal 
office, centralised staff functions and also the presence of the whistle-blowing box ensures constant communication 
and cooperation with all stakeholders, both inside and outside the organisation.

The principles of the MONDOREVIVE GROUP’s Code of Ethics are inspired, inter alia, by the following 
international instruments:

Group and sustainability4

T
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• ILO Convention 1 (Working Time - Industry) and Recommendation 116 (Working Time Reduction)

• ILO Conventions 29 (Forced labour) and 105 (Abolition of forced labour)

• ILO Convention 87 (Freedom of Association and Protection of the Right to Organise)

• ILO Convention 98 (Right to Organise and Collective Bargaining)

• ILO Conventions 100 (Equal Remuneration) and 111 (Discrimination - Employment and Occupation)

• ILO Convention 102 (Social Security - Minimum Standards)

• ILO Convention 131 (Definition of Minimum Wage)

• ILO Convention 135 (Workers’ Representatives)

• ILO Convention 138 and Recommendation 146 (Minimum Age)

• ILO Convention 155 and Recommendation 164 (Safety and Health at Work)

• ILO Convention 159 (Vocational Rehabilitation and Employment - Disabled Persons)

• ILO Convention 169 (Indigenous and Tribal Peoples)

• ILO Convention 177 (Homework)

• ILO Convention 181 (Private Employment Agencies)

• ILO Convention 182 (Worst Forms of Child Labour)

• ILO Convention 183 (Protection of Maternity)

• ILO Convention 190 (Violence and Harassment in Employment)

• ILO Code of Conduct on HIV/AIDS and the World of Work

• Universal Declaration of Human Rights

• International Covenant on Economic, Social and Cultural Rights

• International Covenant on Civil and Political Rights

• United Nations Convention on the Rights of the Child

• United Nations Convention on the Elimination of All Forms of Discrimination against Women

• United Nations Convention on the Elimination of All Forms of Racial Discrimination
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In order to pursue the goal set in 2020 of eliminating hazards and reducing risks as well as hazardous events 
and/or accidents, including injuries and illnesses. All plants have started a plan to comply with UNI ISO 
45001:2018 requirements, which has led the Busto Arsizio and Ferentino plants to the certification of their 
health and safety management systems in 2021, followed by Chignolo Po and then Bernate Ticino.

In 2021 the “World of Ideas!” Project started at the Busto Arsizio plant, with the aim of creating a system 
of widespread innovation. The management of the MONDOREVIVE GROUP believes in the involvement 
and participation of personnel in the pursuit of company objectives, through the creation of a motivating 
work environment and continuous professional growth, starting from the firm belief that innovation is not the 
prerogative of a few specialists or a department of the company, but that the entire organisation, at any level, 
can be stimulated to produce the ideas. 

Certainly, in order to obtain the results, it is necessary to proceed methodically, with an approach based on 
processes, on the careful management of the interrelationships that bind them, on continuous improvement 
understood as the principle underlying every single activity and process, and on mutually beneficial 
relationships with suppliers, with particular attention to the development of ongoing collaborative relationships 
(partnerships). The same project started in the Ferentino plant at the beginning of 2022, with plans to extend 
it to the other sites in the coming years. All this to increase the awareness that each of us contributes to the 
continuous improvement of our plants.

• United Nations Guiding Principles on Business and Human Rights

• EU Regulation 2017/821 or the traceability obligation for so-called 3TG minerals

Target balance 2021
Based on our goals, we can confirm that our market presence has grown steadily, without compromising 
the quality aspects of our products. In order to act swiftly, both responding to changing market demands 
and anticipating them as far as possible, we have set up a technical sales department at each plant that 
first responds to customer needs; the department is supported by the production staff and plant process 
technologists, under the new technical area reference figure, the group technical services manager.

We have achieved the goal of obtaining UNI ISO 45001:2018 certification for the Busto Arsizio and Ferentino 
plants, and we are now preparing to extend certification to the Chignolo Po plant, where a management 
system compliant with UNI ISO 45001:2018 is already in place, as is the Bernate Ticino plant.

Ensuring the respect for the environment, preventing the danger of all forms of pollution, protecting 
all parties concerned, and the compliance with legal and other stipulated requirements, periodically 
assessing compliance and responding in a timely manner to any changes in these, remain our cornerstones 
for sustainable development.
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Targets 2022
Mondorevive is committed to producing and supplying the highest quality products to its customers, putting 
them at the centre of every activity, giving top priority to their needs, expectations and requirements; always 
operating in compliance with any specifications, agreed requirements and mandatory regulations.

Mondorevive works to reduce waste, line stoppages and production non-conformities according to what, 
from year to year, is established and detectable by process indicators and the company budget.

The management of Mondorevive has set the following goals for the two-year period 2022-2023 to be 
pursued by all group companies:

• Maintain the integrated management system certified to UNI EN ISO 9001:2015, UNI EN ISO 14001:2015 
and UNI ISO 45001:2018 (Mondorevive’s integrated system is certified to all 3 standards while Caltek’s 
and MondoSD’s management system is to be certified to ISO 45001 in 2022 and 2023 respectively);

• Achieve ethical, Social Responsibility certification according to the IQ NET SR10 standard;

• Increasing self-generation of electricity thanks to photovoltaic panels installed in their facilities;

• Increasing PVC production by 10% with the commissioning of Calandra M in Ferentino;

• Completing the preliminary activities and construction of the new cogeneration plant in Busto Arsizio;

• Implementing the new control and cleaning system for the PET line in Chignolo Po;

• Increasing treatment and recovery capacity in Bernate Ticino;

• Promoting the adoption of healthy eating behaviours and habits.

With specific reference to ethics and information security, Mondorevive is committed to ensuring that the 
Code of Ethics is respected and shared, confirming that it considers the planning and implementation of a 

BS2020 
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With the installation of solar panels in Busto Arsizio, a decade ago, and in Ferentino, in 2021, we have 
benefited and will benefit from all the advantages of renewable and clean energy sources. The large 
solar park covering the Ferentino plant allows us to achieve a significant reduction in greenhouse gas 
emissions into the atmosphere, even greater than that of Busto Arsizio. For the years 2022-2023, we are 
considering further efficiency improvements at the Busto Arsizio and Bernate Ticino plants.
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management system for ethical requirements and information security, integrated with all company processes, 
to be of strategic importance, in order to guarantee business continuity, so that confidentiality, integrity and 
availability are protected. 

In 2022, the project to introduce Mondorevive’s social responsibility management system according to IQNET 
SR10 (which includes information security in addition to ethical aspects) was initiated, with the aim of obtaining 
Mondorevive’s ethical certification by 2022, and then gradually extending it to the other group companies.

At the end of 2021, Mondorevive completed the review of the entire data security management system, 
which describes the processing of personal data carried out in relation to all forms of data subjects, and 
with the intention of expressing the Company Policy adopted to ensure compliance with the provisions of 
GDPR 2016/679, Legislative Decree 196/2003, National Provisions for this matter, Guidelines issued by 
the European Data Protection Board as well as Community Directives relating to the protection of data of 
natural people. 

This information is provided to Art. 13 of EU Regulation 2016/679 to those who establish any form of 
relationship with the companies of the group. The application of the principle of Segregation of Duties is 
one of the cornerstones of the Privacy Organisational Model of the entire Mondorevive group, to which 
the company management devotes the attention from the moment that the organisational structures are 
designed and authorities, responsibilities and tasks are assigned to personnel. The Segregation of Duties, 
understood as a fundamental security principle, Its primary objective is the prevention of fraud and errors 
(related to unauthorised access and processing of data). 

This objective is pursued through the division of activities/responsibilities, relating to a given business process, 
between different functions/individuals. This principle applies to the IT infrastructure and the management/
archiving of paper documents.

Mondorevive at the Busto Arsizio site introduced the figure of the Mobility Manager, which first appeared in 
the interministerial decree “Sustainable mobility in urban areas” of 27 March 1998. The objective is to reduce 
the use of ‘individual private transport’, as prescribed by legislation but more generally in practice and in 
the approach to mobility demand management. The Busto Arsizio pilot site will propose actions that can be 
extended to the other plants.

Top Management takes an active part in promoting the participation of all personnel in the adoption of 
the principles described above with commitment, attention and determination. The involvement and the 
participation of personnel in the performance of work is ensured also by providing moments of participation 
in discussions and decisions functional to the achievement of corporate objectives. 

People must participate in such moments with a spirit of cooperation and independence of judgement. 
Listening to the various points of view, compatibly with the company’s needs, It enables managers to formulate 
final decisions. Personnel must, however, always contribute to the implementation of the established activities.
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Plastics such as PVC unfortunately do not have a good name within the community. Years of campaigning 
against plastics are well known to all of us. This is why the parent company Mondorevive has joined forces 
with VinylPlus, a group that is constantly working to develop the sustainability of PVC and to implement the 
idea of recyclability and reduced environmental impact of these products. 

The GROUP joins to and It is a member of the following trade associations, also with the aim of promoting 
knowledge of plastics:

• Recovinyl®, an organisation established in 2003, through the VinylPlus® framework, to help further 
develop and encourage PVC recycling in Europe; 

• • IVK Industrieverband Kunststoffbahnen Europe (IVK Europe), It is an association of European PVC 
sheet and plate manufacturers, based in Frankfurt;

• Confindustria.
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The actions and strategies outlined highlight the coherence of Mondorevive’s policies with the strategies 
defined at global level, such as the United Nations’ Agenda 2030, which defined 17 Sustainable Development 
Goals (SDGs).

The National Sustainable Development Strategy 2017-2030 is designed as the main instrument for the 
creation of a new, circular, low-carbon economic model that is resilient to climate change and other global 
changes causing local crises, such as, for example, loss of biodiversity, modification of key biogeochemical 
cycles (carbon, nitrogen, phosphorus) and changes in land use. This approach implies the use of a wide 
range of instruments, including budgetary policies and structural reforms. The plan updates the previous 
‘Environmental Action Strategy for Sustainable Development in Italy 2002-2010″, incorporating the goals 
contained in the United Nations 2030 Agenda.

It is structured in five areas of intervention, corresponding to the ‘5Ps’ of sustainable development proposed 
by the 2030 Agenda, each of which contains Strategic Choices and Strategic Goals for Italy. It is related 
to the 2030 Agenda’s Sustainable Development Goals and recalling the deep interrelationship between 
economic dynamics, social growth and environmental quality. The ‘5Ps’ are: People, Planet, Prosperity, 
Peace and Partnership.
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GOAL 3 - HEALTH AND  

WELL-BEING By means of the health plan, which provides for strict controls for those 
using internal means of transport, and by increasing the number of those using the same, 
Mondorevive intends to strengthen the prevention and the treatment of substance abuse, 
including drug abuse and the harmful use of alcohol.

Through the training plan and monitoring with regard to chemical risk assessment, Mondorevive increases 
information and education, and the integration of health into the risk protection process in order to 
increasingly reduce the risk of potential illnesses from hazardous chemicals and air, water and soil pollution 
and contamination.
All of our plants (Busto Arsizio, Ferentino, Chignolo Po and Bernate Ticino) are equipped with AEDs (Semi-
Automatic Defibrillator) and our staff are trained: we want to be able to save people’s lives!

GOAL 4 - QUALITY EDUCATION 

Mondorevive implements programmes for the vocational training of its employees and 
ensures equal access for all women and men in the company increasing the number of 
young people and adults with the necessary skills, including technical and vocational skills, 
for employment in increasingly specialised and higher-level jobs.

Through the implementation of the Code of Ethics, Mondorevive ensures that all employees acquire the 
necessary knowledge and skills to promote sustainable development through education for sustainable 
development and sustainable lifestyles, human rights, gender equality, and the promotion of a culture of 
peace and non-violence.

The MONDOREVIVE GROUP has embraced some of the instruments of the 2030 Agenda, such as the 
creation of a new circular economic model, attention to inequalities and environmental quality. In particular, 
the GROUP’s actions most consistent with the goals defined by the UN are recalled below.

GOAL 7 - CLEAN AND ACCESSIBLE ENERGY  

With the implementation of the solar panel roof in Ferentino, which It is adds to the one 
in Busto Arsizio (now ten years old) Mondorevive has significantly increased the share of 
renewable energy in the overall energy mix. With the purchase of a refrigerator and a 
compressor in Busto Arsizio, and some specific and punctual actions in the other plants, the 
Group continues the phase of improving energy efficiency.
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GOAL 8 - DECENT WORK AND ECONOMIC GROWTH   

Mondorevive, through various development projects, constantly pursues the achievement 
of high levels of economic productivity through diversification, technological upgrading,  
innovation, and promotes development-oriented policies that support productive activities, 
decent work creation, entrepreneurship, creativity and innovation.

GOAL 12 - RESPONSIBLE CONSUMPTION AND PRODUCTION    

Mondorevive wants to achieve sustainable management and efficient use of resources by 
decreasing waste and promoting circular management in order to minimise waste and its 
negative effects on human health and the environment. The acquisition of MondoSD has 
led Mondorevive to encourage other companies, including customers, to reduce waste 

production through recycling and reuse and to adopt sustainable practices, ensuring that the people have 
the relevant information and awareness on sustainable development.

GOAL 9 - BUSINESS, INNOVATION AND INFRASTRUCTURE   

With the acquisition of MondoSD, Mondorevive promotes sustainable industrialisation 
and infrastructure upgrades, with the creation of a single integrated management system 
for the group’s 4 companies to achieve greater resource efficiency and greater adoption 
of clean and environmentally friendly technologies and industrial processes. The latest 

production investments were made with a view to Industry 4.0, indicating a trend in industrial automation that 
integrates some new production technologies to improve working conditions, create new business models 
and increase the productivity and production quality of plants. The implementation of the new calendaring 
process also followed these requirements, applied to the new M calender in Ferentino. A large amount of the 
other investments have been made over the years to increase the capacity for analysis, design and to create 
a close connection between customers and actual production; the new atomic absorption analyser, the new 
gas chromatograph, the implementation of the new printing room for material testing and various partnerships 
with external laboratories have given a strong boost to innovation. An ongoing activity is the digitalisation and 
computerisation of some management and document flows: we started with procurement and quality control.

In relation to the diathermic oil distribution system, we have implemented, for the Busto Arsizio and Ferentino 
plants, an identification system for the pipelines and equipment involved, with a verification and tightening 
procedure for the prevention of a potential emergency, in order to reduce the impact and act on our ability 
to intervene in emergencies to protect the environment and the health and safety of our workers. At the 
Chignolo Po plant, the actions will be implemented at the end of 2022.

A surveillance system and the Patent Box help us to protect the company assets and promote a safer and 
more secure working environment for all.
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Stakeholder involvement5
he stakeholders indicated in the Group’s context analysis are: workers, supervisory bodies (national, 
local...), customers, suppliers of machinery, strategic materials and services, consultants, citizens and 
local communities, neighbours, local administrations, banks, insurance companies, transporters and 
all trade associations and consortia.

The Mondorevive group has constant and daily relations with its stakeholders aimed at proactively grasping 
their needs and ensuring their satisfaction as far as possible.

In addition to the communication and involvement channels that are normally active, in order to be concretely 
involved in the process of defining the contents of the report, a number of stakeholders were selected, 
both internal (a total of 83 workers from Busto Arsizio, Ferentino, Chignolo Po, Bernate Ticino and the head 
office staff functions, i.e. all those with a company e-mail address) and external (28 suppliers of services and 
raw materials, 21 customers, 4 local administrators). The selected subjects were invited to fill in an online 
questionnaire with an assessment of the report published last year and a judgement on the relevance of issues 
partly already identified as relevant last year, partly introduced from scratch, such as sustainable mobility, non-
discrimination, respect for civil rights.

The overall assessment of last year’s Mondorevive Annual Report is good, on average higher by internal 
stakeholders. In relation to the specific elements assessed (consideration of the context and stakeholders’ 
views, focus on relevant aspects, completeness, balance and clarity) there are none critical aspects.

Following the processing of the returned questionnaires, all topics that met one or more of the following 
conditions were considered relevant:

• They are considered relevant by the management on the basis of the actual impacts of its activities;

• They are relevant to the average internal or external stakeholder.

The material issues were then prioritised on the basis of the extent of impacts and importance to stakeholders. 
The summary is shown in the table below. Relevant topics are those that are rated at least medium according 
to one of the two criteria.

Materiality analysis below.

T



- 30 -

Low Media High

High Compliance with  
environmental regulations

Greenhouse gas emissions

Respect for all civil rights 
and fundamental principles 

at work

Respect for working  
conditions and social  

protection

Materials and sustainable  
use of resources

Pollution reduction  
and prevention

Energy consumption

Worker’s health and safety

Training and education  
of workers

Media

Protecting the health and 
safety of customers

Discrimination against  
vulnerable groups

Water and waste water

Waste production

Employment and labour 
relations

Creation of new employment

Diversity and equal  
opportunities

Distribution of generated 
value

Professional enhancement 
through staff competence 

development

Low

Environmental assessment  
of suppliers

Promoting social  
responsibility in the supply 

chain

Product marketing and 
labelling

Sustainable mobility

Impact on local communities

Community involvement  
and development

Labour market presence

Environmental assessment  
of suppliers

SIGNIFICANCE OF IMPACTS - DIRECTION

Im
po

rt
an

ce
 fo

r s
ta

ke
ho

ld
er

s



BS2021 
Sustainability Report of the Mondorevive SPA Group

- 31 -

The questionnaires returned by our Stakeholders did not reveal any expectations or needs beyond those 
suggested.  On the other hand, it is interesting to notice how, following the publication of the first Mondorevive 
report, stakeholders’ perceptions of some of the issues discussed changed, generally acquiring greater 
importance and, at times, becoming more aligned with the assessment of the relevance of the impacts,  Its a 
clear sign of an initial perception that was not entirely aligned with the company’s reality.

An analysis of the needs that emerged from the workers in the ethics, health and safety committees revealed 
the need for information on product and process sustainability concepts. We therefore started an internal 
newsletter with the main concepts of sustainability and began training our customer service.

In addition, in the committees of the individual plants, requests have emerged regarding the situation in the 
other plants: thanks to all inter-company projects, the common company feeling in the group is growing. 
In the Busto Arsizio and Ferentino plants, the ‘Un Mondo di Idee’ (A World of Ideas) project was activated, 
involving all employees in a kind of competition for the best idea.

The need to increase the culture of health and healthy living also emerged, so specific projects to increase 
employees’ health awareness, organised with the Prevention and Protection Service, are underway.
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Economic aspects6
he following table shows the development of the value generated over the three-year period 
considered; it also shows the value added (equal to the value generated minus the cost of raw 
materials) and its distribution among stakeholders.

The information below is derived from the consolidated financial statements audited by 
PRICEWATERHOUSECOOPERS SPA - GRI reference 201.1 (income statement reference)

DISTRIBUTION OF ADDED VALUE

Thousands of euro (k€) 2019 2020 2021

Value generated 94.306 92.717 118.827

Costs of major raw materials 51.814 45.756 70.006

Total added value 42.492 46.961 48.821

Operating costs per environment 299 418 499

Operating costs for health and safety 202 315 478

Other operating costs 14.721 16.925 17.942

Salaries and employee benefits 14.174  15.093 16.657

Dividends to shareholders 5.000 5.000 9.100

Interest on loans and financing 317 276 343

Payments to the public administration 1.433 1.542 1.567

Total distributed value 36.146 39.569 46.586

Retained value 6.346 7.392 2.235

 

Distribuzione del valore aggiunto

Costi operativi per l'ambiente

Costi operativi per la salute e
sicurezza

Altri costi operativi

Salari e benefit dei dipendenti

Dividendi agli azionisti

Interessi per prestiti e
finanziamenti

Pagamenti alla pubblica
amministrazione

Investimenti nella comunità
locale

Valore aggiunto trattenuto

T
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From the above, it can be seen that more than half of the added value is translated into direct or indirect 
impacts on the local area: environmental, health and safety expenses; operating costs (of which, as reported 
below, about 85% concern local suppliers); employee wages and benefits; and the payments to the public 
administration (of which a significant portion concerns the local context).

The group has benefited from the following public grants in the last two years - GRI reference 201.1

In 2021, most of the amounts are represented by subsidies for energy-intensive companies, in the form of 
reduced charges on the electricity bill (44% of the total) and financing to support the internationalisation of 
companies (35% of the total). 

In addition, the Ferentino plant received the balance of financing for the removal of an asbestos roof and 
grants for the construction of a photovoltaic plant (15% in 2021).

Public subsidies received (€) 2019 2020 2021

Mondorevive (Busto Arsizio and Ferentino) 300.966 1.475.083 1.069.358

Caltek 40.444 181.112 285.737

MondoSD 0 0 0

Group total 341.410 1.656.195 1.355.095
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Environment7

he entire consumption of materials for production differs little from the quantities produced (around 
13%); the difference is represented by processing waste and, above all, by packaging for the 
shipment of finished products. 

Auxiliaries, represented by diathermic oil and lubricating oils, on the other hand, are absolutely negligible 
(less than 0.1% of the total materials used) and are therefore not further considered in the following 
calculations.

Table summarising material consumption - GRI reference 301.1 and 301.2

Materials7.1

Total materials (kg) 2019 2020 2021

Total raw materials 39.320.614 38.058.523 42.864.963

% recycled raw materials 3,7 2,9 3,7

Packaging 2.082.979 2.284.690 2.459.159

% renewable packaging 97,6 97,7 97,2

% recycling packaging 43,1 46,3 43,2

Total materials used 41.445.216 40.389.664 45.324.122

Materials by quantity produced 1,12 1,13 1,12

CONSUMPTION OF MATERIALS
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Regarding the sustainability of the materials used, only a small part of the raw materials (about 3 to 4%) 
comes from recycled materials: these are R-PVC and R-PET from post-industrial recovery. This aspect is only 
partly under the group’s control, as it is linked to customer requests and the requirements, including legal 
requirements, of the products. In any case, Mondorevive has developed and is still studying specific products 
based on the use of recycled materials. Furthermore, it must be considered that, in addition to reusing almost 
1,600 tonnes of recycled raw materials in its products, the Mondorevive Group, through Mondo SD, also takes 
back (and therefore subtracts from the environment) more than 8,600 tonnes of waste, by-products and other 
materials for recycling.

Packaging is a different matter: Mondorevive has for years had a policy of using reusable packaging (metal 
trestles), which drastically reduces the consumption of materials and the production of waste for customers 
and for the group’s companies themselves; more than 60% of Mondorevive’s production is delivered on metal 
perches, allowing an estimated saving of over 3,500 tonnes of disposable packaging, i.e. one and a half times 
the disposable packaging used. Furthermore, most of the non-reusable packaging components (stretch film, 
foam, cardboard tubes and wooden pallets) are obtained from recycled materials (85-90% of cardboard 
tubes) or renewable materials (cardboard tubes and wooden pallets), so that less than 3% of the packaging 
used by the group is non-sustainable.

Graphical representation of packaging use - GRI reference 301.1 and 301.2
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The progressive increase in hazardous waste produced is due to the constant updating of the classification 
of waste produced, which over time has led to some packaging waste previously classified as non-hazardous 
being classified as hazardous.

he main types of waste produced by the group’s plants are plastic waste (processing waste) and 
packaging made of paper, wood and mixed materials, non-hazardous waste which alone accounts for 
over 85% of all waste produced by the group’s production sites.

The table below shows the waste produced by the companies in the group as a whole, divided into hazardous 
and non-hazardous; the next table shows the breakdown of total waste by destination (material recovery; 
other forms of recovery; disposal).

Waste summary table - GRI reference 306.2

Waste7.2

Waste by type (kg) 2019 2020 2021

Non-hazardous waste 2.273.488 3.002.158 2.398.738

Hazardous waste 122.628 151.224 179.375

Total waste 2.396.116 3.153.382 2.578.113

Waste by destination (kg) 2019 2020 2021

Material recovery - recycling
(R3: Recycling/recovery of substances) 1.395.375 1.688.674 983.885

Other forms of recovery  
(R13: Storage of waste for submission to any  
of the operations numbered R1 to R12)

842.948 1.319.835 1.480.494

Disposal 
(D15: Pre-deposit prior to any of the  
operations in D1 to D14)

157.793 144.873 113.734

Total waste 2.396.116 3.153.382 2.578.113

The classification of waste recovery activities is based on the list of operations R in Annex C to Part IV of 
Legislative Decree 152/06; just under 40% of waste is sent for material recovery for recycling (R3). For the 
remainder, no certain information is available as to the actual mode of recovery, since such waste is sent to 
the generic destination R13 (storage of waste for submission to one of the operations listed in R1 to R12), 
but overall more than 95% of waste is sent for some form of recovery.

T
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Destination of processing waste (kg) 2020 2021

Waste for recovery (R3) 1.688.674 983.885

By-products - 821.022

Total waste 1.688.674 1.804.907

Total waste per unit of product (kg/t) 47,1 44,4

Similarly, the classification of waste treatment/disposal activities is based on the list of operations D in Annex 
B to Part IV of Legislative Decree 152/06: all disposal activities, which in the three-year period account 
for between 4 and 7% of the total waste, take place in D15, i.e. “Preliminary storage prior to any of the 
operations in D1 to D14”. D1-14 includes: waste treatment operations, i.e. processing to facilitate disposal 
such as preliminary grouping and reconditioning treatments and physical, chemical, biological treatments; 
final disposal operations, such as landfilling and incineration.

The data show a reduction of more than 575 tonnes of waste produced in 2021 compared to 2020, this result 
is largely linked to the decision to manage processing waste sent to Mondo SD as by-products in accordance 
with the regulations (Art. 184 bis of Legislative Decree 152/06). 

This decision was motivated by the need to ensure the complete traceability of material flows, while reducing 
the risk of errors in the compilation of records. 

Once it was verified that the regulatory requirements were met, it was therefore decided to use the company’s 
management software to manage these flows, which is more reliable than the manual records used for waste 
management. In order to ensure constant compliance with the regulations in force, the entire process is 
periodically audited by an independent body, which certifies the presence of all the conditions required by 
Article 184 bis, thus guaranteeing the effective recovery of all such waste.

In order to allow a homogeneous comparison with previous years, the table below shows the waste 
streams sent to Mondo SD as waste in the last two years and those sent in 2021 as a by-product:

As can be seen, waste in 2021 is increased in absolute terms, but is about 6 % lower when compared to 
production, indicating an increase in the efficiency of the production process as a whole.

Of all the waste produced by the group companies, only a part of it is directly linked to the group’s production 
activities. The waste produced by Mondo SD, in fact, depends substantially on the characteristics of the 
incoming waste, of which only a part of it originates from the Group’s plants. If we limit the analysis to the 
production sites alone (following tables), we can see that the reduction in waste produced is actually almost 
900 tonnes, which is more than the processing waste managed as by-products in 2021. This means that, in 
addition to the reduction in production-related processing waste, the group companies produced absolutely 
less waste in 2021 than in the previous year, despite the increase in production of around 13%.
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Despite the significant reduction of non-hazardous waste (partly managed as by-products in 2021) compared 
to total waste, the percentage of non-hazardous waste is still above 90%.

Tables and graphical representations relating to waste - reference GRI 306.2

Waste production sites per hazard (kg) 2019 2020 2021

Non-hazardous waste 2.273.488 2.603.331 1.697.238

Hazardous waste 122.628 150.544 179.375

Total waste 2.396.116 2.753.875 1.876.613

Percentage of non-hazardous waste 94,9% 94,5% 90,4%

Waste per unit of product (kg/t) 64,7 76,7 46,2

Waste production sites by destination (kg) 2019 2020 2021

Material recovery 1.395.375 1.688.674 983.885

Other forms of recovery 842.948 920.328 778.994

Disposal 157.793 144.873 113.734

Total waste 2.396.116 2.753.875 1.876.613

Waste destined for outside the group 2.396.116 1.065.201 892.728
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he water resources, taken in part from the aqueduct (in Busto Arsizio, Chignolo Po and Bernate Ticino) 
and partly from wells (in Busto Arsizio and Ferentino), are used by the group’s factories mainly for 
cooling the machines and for civil use, in addition to a small portion used for washing. The cooling 
water is replenished following its partial evaporation, and does not generate water discharges; the 

water used for washing does not give rise to discharges, since after use it is managed as waste and disposed 
of through authorised companies. Consequently, the only discharges relate to toilet water (assimilated to 
domestic waste water).

No separate consumption data are available for the various uses, so it is not even possible to quantify the 
water discharged as domestic waste, nor the water consumption.

The following table shows the group’s total water consumption, broken down by source (aqueduct and well). 
It should be noted that about 45% of water consumption occurs at the Ferentino plant, located in an area 
characterised by “extremely high” water stress.

Tables and graphical representations of water consumption and discharge - GRI reference 303.3

Since there is no consumption directly connected to the production process, it is not possible to establish a 
significant correlation between water consumption and production, in 2021 there was a specific consumption 
that was 7% lower than in the two previous years, despite a significant increase in consumption from the 
aqueduct, linked to the breaking of a pipe during construction work at the Busto Arsizio site. 

On the other hand, there was a significant decrease in consumption from wells, mainly due to the replacement 
of the refrigeration unit at Busto Arsizio, carried out at the beginning of 2021.

Water consumption and discharge7.3

Source of supply Units of Measurement 2019 2020 2021

Aqueduct Thousands of m3 5,628 5,469 10,884

Groundwater (Well) Thousands of m3 17,769 17,561 13,881

Total Thousands of m3 23,397 23,030 24,765

Groundwater from high water stress areas Thousands of m3 9,895 9,920 10,787

Specific withdrawal m3 /t produced 0,632 0,642 0,609

T
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he energy vectors used by the Group’s plants are natural gas and electricity; the latter is partly taken 
from the grid and partly self-generated through photovoltaic plants. In particular, a photovoltaic plant 
has already been in operation for over 10 years at the Busto Arsizio plant, which guarantees an 
average annual production of over 200,000 kWh. In addition, the new photovoltaic plant in Ferentino, 

with a power output of just over 900 kW, came into operation in 2021, producing over one million kWh, 
contributing to a further reduction in the withdrawal of electricity from the grid and thus the indirect recourse 
to energy from fossil fuels; for the construction of the Ferentino plant, the company received contributions of 
approximately 130,000 euros over two years.

Based on the source mix reported in the invoice by electricity suppliers, the average composition of electricity 
purchased over the three-year period is as follows:

Over the past few years, energy diagnoses have been conducted on production sites, which have led to the 
identification of a number of efficiency-boosting measures, some of which have already been implemented (e.g. 
installation of LED lamps, consumption monitoring systems, replacement of electric motors with more efficient 
ones, revamping of transformer substations to redistribute loads and optimise consumption, replacement of a 
refrigeration unit and compressor with more efficient equipment at Busto Arsizio), and some planned for the next 
few years. In particular, it should be noted that at the beginning of 2022 in Busto Arsizio, the authorisation process 
was started for the installation of a new trigeneration plant.

The table below shows the group’s overall energy balance; the energy intensity, expressed in GJ per tonne of 
finished product, is shown in the next table.

Tables and graphical representations relating to energy consumption - GRI reference 302.1, 302.3 and 302.4

Energy consumption7.4

% 2019 2020 2021

Renewable Sources 21% 26% 21%

Fossil sources 70% 66% 71%

Other sources 9% 8% 8%

2019 2020 2021

Fuel consumed (natural gas) Sm3 1.636.338 1.749.192 1.810.159

Fuel consumed (natural gas) GJ 28.607 27.623 29.780

T
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As can be seen from the diagram, overall energy consumption remained essentially constant over the three-year 
period, but the last year showed a 7% decrease in energy intensity.

(1) The figure for electricity purchased and, consequently, consumed in 2020 is slightly higher than in last year’s balance sheet, as a calculation error    
    in the consumption figure for the Mondo SD plant was corrected.

GJ/t produced 2019 2020 2021

Specific heat energy 0,772 0,770 0,733

Specific electrical energy 3,077 3,117 2,884

Total specific energy 3,850 3,887 3,617

Purchased electricity kWh 31.496.163 30.854.299(1) 31.338.809

Self-generated electricity kWh 169.227 226.419 1.237.139

Electricity fed into the grid kWh 80 1.860 14.418

electricity consumed kWh 31.665.310 31.078.858 32.561.530

Total energy consumed GJ 142.603 139.507 147.002
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he main greenhouse gas emissions of Mondorevive Group plants derive from the combustion of fossil 
fuels (natural gas, direct emissions) and from the production of electricity taken from the grid (indirect 
emissions). The first gas emission have been quantified on the basis of fuel consumption, applying 
the standard calculation factors used within the European system of CO2 quotas trading (Emission 

Trading); indirect emissions are quantified on the basis of the mix of energy sources declared in the bills by 
the electricity suppliers of the various plants, applying for each energy source the emission factors published 
annually by ISPRA in the report on CO2 emissions from electricity production.

In particular, the average CO2 emission factor for electricity consumed in the three-year period drops from 
357 g CO2/kWh in 2019 to 330 g CO2/kWh in 2021, thanks to the gradual increase in the share of renewable 
energy in the mix of sources of the suppliers used, although it still remains higher than the average emission 
factor of the national electricity market (less than 260 g CO2/kWh in 2020).

The following table shows the direct, the indirect and the total of CO2 emissions over the three-year period 
under review, while the intensity of CO2 emissions, expressed in kg CO2 for t of product, is shown in the next 
table. CO2 emissions of biogenic origin are not applicable.

Tabelle e rappresentazioni grafiche relative alle emissioni – riferimento GRI 305.1, 305.2 e 305.4

BS2021 
Bilancio di Sostenibilità del Gruppo Mondorevive SPA

Emissions into the atmosphere7.5

t di CO2 2019 2020 2021

Purpose 1: Direct emissions 3.232 3.470 3.590

Purpose 2: Indirect emissions 11.237 9.779 10.326

Total emissions (1+2) 14.469 13.249 13.916

kg di CO2/t produced 2019 2020 2021

Purpose 1: Direct emissions 87,3 96,7 88,3

Purpose 2: Indirect emissions 303,3 272,5 254,1

Total emissions (1+2) /t produced 390,6 369,2 342,4

T
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As also shown in the diagram, the trend of CO2 emissions from the group’s activities is decreasing overall, 
both in absolute value (-6% over the three-year period considered) and as an intensity compared to 
production levels (-14%).

As far as emissions from production plants are concerned, analyses are performed on the main smokestacks on 
an annual basis, in accordance with the existing authorisations. These analyses, as required by the regulations 
in force, are carried out under the most severe operating conditions, and are therefore not representative of 
the average emissions over the year, which are certainly lower than the values measured. Consequently, it is 
not possible to accurately estimate the annual emissions of each pollutant.  However, It should be noted, that 
the analyses carried out have always shown compliance with the authorised limits.

In the past year, there were no sanctions related to environmental compliance. This confirms what was 
reported in last year’s report regarding penalties related to formal, non-substantial, administrative and low 
economic impact aspects of Ferentino’s emissions, which had already led us to redefine the process of 
managing and controlling atmospheric emissions. The total monetary value of the fines from 2019 to date 
amounts to € 7,000.

On the other hand, no non-compliances were reported over the three-year period for the Busto Arsizio, 
Chignolo Po and Bernate Ticino sites.

.
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The territory7.6

he Busto Arsizio plant covers a total area of 17,660 m2 , of which 9,636 are covered. The area is highly 
urbanised, with mainly industrial use, in the surroundings of which residential areas have developed. 
The site is located outside the boundaries of the Parco Alto Milanese (a predominantly agricultural 
area), so there are no related prescriptions. Arriving at the plant, one immediately sees 10 of the 11 

silos in which PVC resins are stored, the people who laminate are stored in external or underground tanks on 
the forecourt, which are also clearly visible.

The Ferentino plant is the group’s largest site, with a total area of 35,560 m2 , of which 28,053 are covered. 
The plant is located on the Via Casilina, which connects Rome to Frosinone, in an area destined for artisan and 
industrial type production settlements; the area, which sees the presence of other industrial and commercial 
type settlements, is surrounded by agricultural fields, and there are also a few isolated dwellings.

The Caltek Site is located in the western part of the Municipality of Chignolo Po, about 1.6 kilometres from 
the town centre, within the Industrial Area. The Site covers a total surface area of approximately 12,300 m2 
, of which 7,300 covered. The surrounding area is predominantly agricultural, typical of the Po Valley, and is 
located approximately 5 km from the inflow of the Lambro river into the Po.

The MondoSD site, the smallest of the group, is located in the municipality of Bernate Ticino, about 2 km east 
of the Ticino River. It is located in an industrial area close to the A4 motorway, surrounded by agricultural areas.

Considering the activities performed, their impacts and the territorial contexts in which the group’s 
production sites are located (predominantly industrial areas, far from inhabited centres, with the exception 
of the Busto Arsizio site).

The group’s activities do not cause significant impacts on the surrounding territory, as:

• from the investigations carried out, the noise impact limits were always found to be respected;

• atmospheric emissions have always complied with the limits set in the authorisations issued by the competent bodies;

• particular attention is paid to the prevention of possible odour impacts of processing.

T
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Workers8

he following two tables show the trends over the three-year period in the number of employees 
(number of employees at the end of each year), split by gender and kind of contract (fixed-term/
indefinite-term; part-time/full-time).

Employment tables - GRI reference 102.8, 102.41, 401.1 and 405.1

The data also confirm a growing workforce for 2021, with an overall increase of about 10%, mainly due to the 
installation of the new calender in the Ferentino plant.  Approximately one third of the new jobs are fixed-term 
contracts, mainly motivated by the need to cope with temporary work peaks, or used as a way of entry for new 
recruits at a time of rapid growth in the workforce as a whole.

General data8.1

Employees by gender and contract duration
(fixed-term and open-ended) 2019 2020 2021

Men
Fixed-term 6 3 13

Open-ended 201 224 235

Women
Fixed-term 0 0 0

Open-ended 24 26 31

Totals
Fixed-term 6 3 13

Open-ended 225 250 266

Employees by gender and contract type
(part-time and full-time) 2019 2020 2021

Men
Part-time 0 0 0

Full-time 207 227 248

Women
Part-time 2 3 3

Full-time 22 23 28

Totals
Part-time 2 3 3

Full-time 229 250 276

T
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2019 2020 2021

Total employees 231 253 279

Contracted workers 7 12 13
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The two tables below show the incoming and outgoing employee flows over the three-year period, split by 
gender and age group (N.B.: new hires in 2020 do not include the staff of Mondo SD, formerly Silvyplast, 
already present at the time of the acquisition).

Newly recruited and terminated employees by gender 2019 2020 2021

New recruits

Men 13 35 42

Women 1 1 6

Totals 14 36 48

Ceased

Men 17 20 21

Women 1 2 1

Totals 18 22 22

Newly recruited and terminated employees by age group 2019 2020 2021

New recruits

< 30 years 5 13 16

between 30 and 
50 years 7 22 25

> 50 years 2 1 7

Ceased

< 30 years 1 5 3

between 30 and 
50 years 9 4 8

> 50 years 8 13 11

The table below shows the number of temporary workers compared to total employees, of whom they 
represent no more than 5%. The use of temporary workers, whose importance is marginal,it is motivated by 
needs similar to those already illustrated in relation to fixed-term contracts (in the first four months of 2022 
alone, more than 10 new employment relationships were consolidated in Ferentino).



- 48 -

Employees by gender and classification level 2020 2021

Men

Workers 185 203

Employees 25 27

Quadri 13 13

Managers 4 5

Women

Workers 2 2

Employees 19 23

Quadri 5 6

Managers 0 0

Totals

Workers 187 205

Employees 44 50

Quadri 18 19

Managers 4 5

Percentage distribution of employees by gender in 2021 Men Women Total

Men

Workers 99% 1% 100%

Employees 54% 46% 100%

Quadri 68% 32% 100%

Managers 100% 0% 100%

TOTAL 89% 11% 100%

Distribuzione percentuale dei dipendenti per livello  
di inquadramento nel 2021 Men Women Total

Men

Workers 82% 7% 73%

Employees 11% 74% 18%

Quadri 5% 19% 7%

Managers 2% 0% 2%

Total 100% 100% 100%

The table below shows the number of employees in 2020, broken down by gender and level.
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Lastly, it should be noted that there are currently no female members in the governing bodies of group 
companies.

As far as salaries are concerned, there are some differences essentially linked to the specific jobs held. 
For example, at the level of white-collar workers, the salaries of male employees are on average 2% 
higher than those of women, on the other hand, at the level of middle managers, the situation is exactly 
the opposite, with women receiving salaries up to 50% higher than their male counterparts at the same 
level, because they are employed in different jobs.

Over the years, with the acquisitions of the various plants and the expansion of production and business, 
the workforce has grown. This growth has involved young people in particular, who have been called 
upon to bring their know-how in line with current market requirements and capable of producing a 
useful contamination with the Group’s historical skills. 

Considering the employees the intermediate age group (30-50 years) for new recruits remains prevalent 
and the under-30 age group is also growing. Also as a function of the gradual increase in the retirement 
age, the segment of workers over 50 remains important, whose skills remain up-to-date thanks to 
continuous training plans reported later in the Report. The Women represent the 10% of the total 
workforce, with a substantially equal presence in administrative, management and process control roles.

An important form of protection for workers is bargaining, which throughout the Mondorevive Group 
sees the maintenance of a high level of collective bargaining, either national or company-wide. In 
particular, all workers are covered by the CCNL for the sector they belong to (Rubber and Plastic); the 
national contract is then supplemented by site-specific agreements stipulated at company level.

The type of contracts in place is evidence of the importance the Group has always attached to the 
continuity of the employment relationship, with 99% of permanent contracts slightly up (about +2%) 
over the three-year period.

Regarding the distance between the employees’ residence and the Group’s plants, just under 70% 
of workers live less than 15 km from their place of work (with peaks of 82% for the Busto Arsizio and 
Chignolo Po sites).
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mong the main inputs that Mondorevive has immediately extended to all acquired plants there are: 
extension of the entire integrated management system , Code of Ethics, Policy and Supervisory 
Committee, project management through inter-agency coordination meetings and with the 
management, which shares the need and importance of increasingly integrating quality, environment 

and safety requirements into business processes.

Mondorevive attaches the utmost importance to safety in its strategy and It is committed to combining the 
production requirements of the plants with the protection of the wellbeing of workers and local communities. 
To do this it works tirelessly to: 

• Assess, prevent and mitigate risks through well-structured business organisations that are alert to 
potentially dangerous situations and ready to act promptly. 

• Introducing the best technologies available on the market into the plants, not only from a production 
and environmental point of view, but also from a health and safety point of view. 

• Maturing the perspective of every worker, starting with top management, on the contribution each can 
make to improve the safety environment. 

In the face of a growing average age of workers (especially in the Busto Arsizio plant) and an increasingly 
complex market scenario, promoting the development of skills, involvement and enhancement of people is 
essential to increase the efficiency and competitiveness of Group companies. A precise strategy therefore 
links continuous training to business operations in order to update workers’ skills and support them along the 
companies’ evolution path. Mondorevive Busto Arsizio has also started collaborating with the local technical 
institutes (school-to-work alternation) and universities (curricular internships).

The acquisition of Mondorevive led the group to consider the involvement of workers through internal 
communication and engagement initiatives to increase their team spirit. The ‘Un Mondo di Idee’ project led 
us to achieve the objective for the Busto Arsizio plant, which is why it has been extended to the Ferentino 
plant and will progressively involve the entire group. 

For a nationwide company with realities that are not always comparable in terms of production processes, 
the involvement of employees is fundamental to generate a sense of belonging and unity of purpose for its 
objectives. With these aims in mind, the company’s newsletter was established and sent to all plants and 
companies in the Group; in the two-year period 2020-2021, the company’s newsletter was a way to share and 
focus everyone’s attention on the Covid-19 emergency, countering the spread of fake-news.

Starting from 2020, we have further strengthened our focus on occupational health and safety, which is an 
integral part of the new ‘Sustainability - Quality, Health, Safety and Environment’ policy. For each production 
site, we have gradually implemented the HSE Integrated Management System according to international 

Health and safety8.2

A
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standards UNI ISO 45001 and UNI EN ISO 14001. We developed this system on a voluntary basis, because 
we have as our goal the optimisation and continuous improvement of processes that guarantee the health 
of our workers, occupational safety and environmental protection. Since the recent acquisitions, we are also 
integrating the same process of hazard identification, risk assessment and accident investigation into the 
system: everything that is improved for one plant is also evaluated for the others. 

The monitoring of health and safety risks in the workplace, especially in production plants, where there are 
multiple potential hazardous situations that can result in accidents, it is done by means of safety-walks with inter-
company staff, consultants and increasingly qualified personnel with whom we act with a view to prevention, 
identification and evaluation. The system we adopt involves implementing the following hierarchy of actions:

• eliminate the source of risk;

• replace the source of risk with a source of lesser impact;

• take structural technical measures;

• take organisational measures;

• provide constant, up-to-date training;

• carry out health surveillance activities.

Once the risks have been identified, we implement specific actions to reduce their likelihood of occurrence.

Technical interventions may concern CE-marked machines equipped with safety systems and subject to 
periodic inspections, lift trucks subject to periodic inspections and equipped with warning systems such as 
horns, flashing lights and blue spots. Procedural interventions apply to specific procedures and emergency 
plans. The behavioural interventions act through continuous information and training of personnel. All 
possible measures are taken to prevent accidents, but if they do occur, we carry out a careful analysis at each 
site in order to identify the causes and take preventive and protective action. Information on accidents is 
communicated at Group level, so that similar events can be prevented at other sites, through participation 
and consultation with workers, RLS and communication on occupational health and safety with the whole 
group. The implementation of the new M-calender allowed us to evaluate state-of-the-art systems to be 
installed on existing plants as well.

At each of our sites, we conduct health surveillance through contracted external facilities, with the aim of 
safeguarding the health of our workers, first and foremost for the sake of our people, as well as as as required 
by legislation. As part of the periodic health surveillance, the occupational physician organises information 
and training sessions for staff to promote better lifestyles and prevent health risks. With a view to integration, 
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prevention and mitigation of occupational health and safety impacts within the group, it has been decided 
to have the same Competent Doctor for all the group’s Lombardy plants; for the Ferentino plant we rely on 
a local expert.
Again with a view to an integrated health and safety management system, we have identified the same 
consultant, who is also an auditor of the management systems, as are the other RSPPs of Ferentino and 
Chignolo Po, as the person in charge of the prevention and protection service of the two neighbouring plants 
of Busto Arsizio and Bernate Ticino. In specific information and training sessions, both in the classroom and 
in the field, dangerous situations reported to us by workers are also simulated. Already in the revision of our 
policy in 2020, ISO 45001:2018 was introduced for all our plants. 
The Integrated Quality, Environment, Health, Safety and Ethics System is integrated in all plants and all 
workers are covered.

Mondorevive’s founding values and principles are expressed in the Code of Ethics. This allows the strong 
corporate culture to be shared organically and provides a guide for activities and behaviour. The adoption 
of the Code is intended to meet the needs and the expectations of all the company’s internal and external 
stakeholders. The Code represents the founding document of Mondorevive’s ethics, which all recipients sign 
when they begin their collaboration with the Company; a tool of fundamental importance for the ethical and 
sustainable growth of the business. 
The Code of Ethics is addressed to: directors, managerial staff, clerical staff, workers, as well as all external 
collaborators, such as: suppliers, consultants, agents and representatives; for information to public and 
supervisory bodies.
Compliance with the code is binding for all employees and collaborators, as is compliance with the rules of 
the legal system in which they operate (national, supranational or foreign) and the provisions of collective 
agreements. “Those who hold positions of responsibility or management must set an example for others, 
demonstrating that respect for the Code of Ethics is a fundamental part of our daily work and that business 
results must never be separated from compliance with the principles contained therein. We are all called upon 
to ensure compliance with the Code of Ethics.“

Concerning the management of the CoronaVirus emergency, the positive pandemic management already 
implemented in 2020 was consolidated during 2021. The protocol shared with the plants’ staff, now in its 
23rd revision, has enabled the number of contagions within the sites to be kept to a minimum, through 
constant checks on both health status and vaccination coverage through the verification of green passes at 
the entrances of the plants.

The chart and graphic below show the accident data for the three-year period at the Group’s sites. It should 
be noted that there were no commuting accidents during the three-year period, nor were there any deaths or 
injuries with serious consequences.
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The number of accidents in the group’s companies in 2021 remained at the previous year’s level (it should 
be noted that in 2019 one of the accidents occurred to a temporary worker). Slight changes characterise the 
frequency and gravity index. 

It should be noted that the situation is not homogeneous among the various plants: in fact, while in Busto 
Arsizio and Ferentino the frequency index (number of accidents per million hours worked) in 2021 is less than 
10, well below the average values for the rubber and plastics sector (16.5 accidents per million hours worked 
in the three-year period 2015-2017), in Chignolo Po the index rises over the three-year period from 33 to 52. 

Injury trends 2019 2020 2021

Number of accidents 6 8 8

Number of hours worked 419.577 437.926 488.624

Frequency index (accidents per million hours worked) 14,30 18,27 16,37

Severity index (days lost per thousand hours worked) 0,42 0,36 0,39
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Tables and graphical representations relating to workers’ health and safety 
GRI reference 403.8, 403.9 and 403.10
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In the end, it should be noted that no accidents have occurred at the Mondo SD plant in Bernate Ticino since 
its acquisition by Mondorevive.
Similar considerations can be made with regard to the severity index (days lost per thousand hours worked): 
while average values at Group level have been falling over the three-year period, in Chignolo Po the index 
rises from 0.74 to 1.48.

In view of these values, it is clear that the implementation of the occupational health and safety management 
system is of strategic importance, as confirmed by the good results achieved in the two Mondorevive S.p.A. 
plants and in particular in Busto Arsizio, where the system has already been operational for over a year.

An analysis of the accidents over the three-year period shows that they are largely attributable to two specific 
types: firstly to mechanical hazards, related to the use of machines, and to a lesser extent to shocks and trips.
In the three-year period under review, no occupational diseases were reported in the group’s companies.
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n the three-year period 2019 - 2021, training hours per capita are more than tripled, from 1,245 in 2019 to 
3,814 in 2021 (+206%). The increase concerned in particular the Ferentino plant (training of new recruits 
in the operation of the new calender) and female staff employed in the Group, involved in customer 
satisfaction projects.

Tables and graphical representations relating to training and education - GRI reference 404.1

Training8.3
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Training hours 2019 2020 2021

HSE 1.061 2.057 2.819

Other topics 184 286 995

Total 1.245 2.343 3.814

Training hours per capita 5,39 9,26 13,52
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The propensity for training is strongly related to the growing size of the Mondorevive group, the constant search 
for standardisation of processes and the improvement of quality, environment, health and safety. 

In 2021, training hours for qualitative aspects, context analysis, risk analysis and process improvement, as well 
as for environmental and safety training, increased significantly and, in addition to compulsory health and safety 
training, also covered topics such as sustainable mobility and the environmental impacts of activities.

I
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Regarding the gender, at the group level there was, until 2019, a clear prevalence of training provided to male 
employees, probably due to the fact that a large part of the training was provided to the blue-collar category, 
which was almost entirely male. 

In 2020, on the other hand, there is a greater balance, while in 2021 there are far more training hours per 
capita provided to female employees. In terms of classification level, on the other hand, in 2021 employee and 
labourer workers are equal in terms of training hours per capita (about 13.5 hours per capita for both categories).

Training hours per capita 2019 2020 2021

Men 5,91 9,47 12,87

Women 0,92 7,46 18,68

Employees
5,39

3,48 13,42

Workers 11,30 13,54

TRAINING HOURS PER CAPITA
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Suppliers9
trategic for the Group’s performance, market-related stakeholders are close to the companies’ 
activities through the supply and production chain, or through the collective contexts in which 
industrial players meet and discuss each other. 

Mondorevive’s supply chain is essentially focused in Europe. The types of suppliers range from large 
global chemical players (suppliers of strategic raw materials) to medium-sized suppliers of a national 
nature, e.g. for additives or transport services used by production sites. At the local level, for supplies 
related to the day-to-day running of companies, suppliers become partners and can also be very small, 
because preference is given to territorial realities, sometimes even family-run, for services related to the 
ordinary and extraordinary maintenance of plants.

As reported in its own ‘Code of Ethics’ revised in 2022, the requirement for Mondorevive’s external 
relations is ... ‘Acting in good faith, with loyalty, respect and transparency, towards all those who come 
into direct contact with the Company, be they suppliers, customers, consumers, entities or institutions, it 
is a fundamental principle for us’.

In order to emphasise the importance of the supply chain, the chapter on suppliers also pays attention to 
the supplier selection process, which ‘is carried out on the basis of parameters of competence, competition, 
objectivity, fairness, ethicality, impartiality, price equity, quality of the good and/or service offered and 
social responsibility’ ...

With a view to conforming its procurement activities to the ethical principles adopted, Mondorevive has 
undertaken to introduce, for particular supplies, requirements of a social nature: the implementation of 
a Quality, Environment, Safety and Ethics Management System in compliance with the ISO 9001, ISO 
14001, ISO 45001 and ISO 26000 Standards. 

In the orders with suppliers are included: Mondorevive promotes supplier awareness also by means of 
the orders issued, making it explicit that by accepting the order/assignment, the supplier undertakes 
to declare awareness of the fact that the object of the supply of products/equipment and/or provision 
of services/contracts must be in compliance with all applicable requirements, both legal/regulatory 
and contractual, including those concerning Health & Safety at Work (e.g.: DLgs 81/08 and others).
Legislative Decree 81/08 and others), Environment (e.g.: Legislative Decree 152/06 and others) and 
Social Responsibility and Human Rights at Work (e.g.: ILO, ISO 26000, CCNL, etc.).

There are about 50 strategic raw material suppliers operating worldwide, and they are linked to the 
Group by framework agreements. Resin suppliers alone account for about 60% of the Group’s raw material 
procurement expenditure.

S
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The task of the ‘Logistics & Procurement’ function is to define the strategic and operational elements of its 
portion of the supply chain, optimising the logistical, qualitative, and economic aspects of all purchases 
of goods or services that go beyond the definition of strategic raw materials. It is precisely in terms of 
optimising flows and reducing waste that MondoSD’s role is crucial.

Mondorevive, like most producers of plastics from raw materials, is dependent on the choices of large 
manufacturers, who are able to make price changes at their discretion, depending in turn on the increase 
in costs to which they are subjected. It is always important to carry out a thorough analysis of the market 
strategies of our suppliers, so as to be prepared for price increases and, if possible, to be able to agree 
on a discount relative to the quantity of raw material purchased. 

Purchased services, on the other hand, follow a simpler path: once the supplier is defined, the aim 
is to establish a lasting relationship of trust, if one does not already exist, so as to have a close and 
reliable collaboration. “By ‘exporting’ service providers to other companies in the group, one achieves 
the consolidation of the position and the stability of the relationship, demonstrating that one wants to 
increase trust in them.

As part of the integrated management system, the evaluation and qualification of suppliers also includes 
environmental parameters, environmental certifications and impact management. Of the first 71 raw material 
suppliers assessed, 33 (or 46%) have a UNI EN ISO 14001:2015-certified environmental management 
system; this percentage has increased significantly over the years; among the same suppliers, 54 (or 76%) 
have a UNI EN ISO 9001:2015-certified quality management system.
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Certiquality verification10
 

 

 
VERIFICA DEL BILANCIO DI SOSTENIBILITÀ ANNO 2021 MONDOREVIVE SPA 

 
Scopo 
Certiquality S.r.l. ha ricevuto da Mondorevive S.p.A. l’incarico di verificare il Bilancio di Sostenibità Mondorevive 
relativo all’anno 2021 al fine di valutarne la congruenza con le linee guida GRI (Global Reporting Initiative) Standards, 
con riferimento al livello di applicazione “core”, che prevede l’informativa standard ridotta e la quantificazione di 
almeno un indicatore di performance per ciascun aspetto identificato come rilevante (o “materiale”). La presente 
lettera descrive le attività svolte, riporta i risultati della verifica e le raccomandazioni per il miglioramento. 
 
La verifica è stata effettuata con riferimento ai “GRI Standards” pubblicati nel 2016 dal Global Reporting Initiative e in 
parte aggiornati successivamente, e ha riguardato in particolare: 

- la verifica dei principi di definizione del contenuto del report (inclusività degli stakeholder, contesto di 
sostenibilità, materialità, completezza); 

- la corretta definizione del perimetro del report; 
- la verifica dei principi di garanzia della qualità del report (equilibrio, comparabilità, accuratezza, tempestività, 

chiarezza, affidabilità del sistema di gestione dei dati e delle informazioni); 
- la rispondenza dei contenuti del Bilancio a quelli previsti dalle linee guida GRI Standards per il livello di 

applicazione “core”. 
 
La verifica è stata condotta nel rispetto delle procedure adottate da Certiquality per gli audit in conformità alla norma 
UNI EN ISO 19011:2018. La verifica si è svolta in modalità in parte in presenza (per le interviste al personale operativo, 
il sopralluogo e la verifica dei controlli operativi in sito alle aree di produzione, logistiche, aree esterne uffici e servizi) 
e in parte in remoto esaminando la documentazione condivisa su piattaforme informatiche in conformità ai Protocolli 
Anti Covid aziendali. 
 
Metodi 
L’attività si è svolta secondo le seguenti modalità operative: 

- analisi del documento “Bilancio di Sostenibilità Mondorevive 2021”, con particolare riferimento ai principi e ai 
contenuti previsti dalle linee guida GRI (definizione del perimetro del report, informativa standard e 
indicatori di performance); 

- Site tour e verifica dei processi operativi, logistici, gestionali ed organizzativi della sede legale e operativa di 
Busto Arsizio e della sede operativa della Società controllata e consolidata nel Bilancio Mondo SD S.r.l, di 
Bernate Ticino (MI), acquisita nel 2020;  

- colloqui con le funzioni coinvolte, direttamente o indirettamente, nella redazione del documento e nel 
processo di gestione dei dati e delle informazioni (dalla raccolta alle successive elaborazioni); 

- esame di documenti e registrazioni presenti presso la sede direzionale di  Mondorevive S.p.A. di Busto Arsizio; 
l’analisi ha riguardato sia le procedure adottate per la raccolta, archiviazione ed elaborazione dei dati, sia gli 
aspetti tecnico-normativi delle attività svolte. 

 
I dati di tipo economico-finanziario sono ricavati dal bilancio consolidato di Mondorevive S.p.A., sottoposto a revisione 
contabile volontaria.  
Le attività di verifica relative alla gestione dei dati e delle informazioni contenuti nel Bilancio si sono svolte a 
campione, avendo cura di garantire un’adeguata copertura di tutti gli aspetti trattati nel documento. 
 
Risultati e raccomandazioni 
Il Bilancio di sostenibilità si riferisce a tutte le aziende del Gruppo Mondorevive comprese nel perimetro del bilancio 
consolidato:  

- Mondorevive S.p.A. sede legale e operativa di Busto Arsizio (VA); 
- Mondorevive S.p.A. sede operativa di Ferentino (FR); 
- Caltek S.r.l. sede operativa di Chignolo Po (PV); 
- Mondo SD S.r.l. sede operativa di Bernate Ticino (MI), acquisita nel 2020 (pertanto i dati rendicontati si 

riferiscono al periodo successivo)  
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- Con solo riferimento ai dati relativi ai consumi energetici, e al connesso calcolo delle emissioni di gas a effetto 
serra, sono stati rendicontati anche quelli del magazzino di Marnate, il cui contributo è peraltro del tutto 
trascurabile. 

 
La maggior parte degli indicatori è riportata per il triennio 2019 – 2021, compatibilmente con la disponibilità dei dati.  
Pertanto non si segnalano esclusioni significative dal perimetro del Bilancio. 
L'Organizzazione, la Direzione e il personale di Mondorevive si sono dimostrati pienamente impegnati nella strategia 
di sostenibilità, attuando numerose azioni anche in passato, descritte nel loro primo Bilancio di Sostenibilità che è 
stato oggetto della presente verifica; sia l’informativa standard, sia la rappresentazione degli indicatori mostrano un 
buon grado di aderenza ai requisiti delle linee guida GRI Standards, anche se permangono alcuni margini di 
miglioramento di seguito descritte. 
Sono stati adottati con correttezza e trasparenza e completezza gli indicatori aggiornati dal GRI, con la 
rendicontazione di dati e informazioni provenienti da fonti rintracciabili o da stime accurate. 
Il sistema di raccolta ed elaborazione dei dati è sufficientemente strutturato e documentato anche nell'ambito del 
Sistema di Gestione sistema di gestione integrato e certificato secondo le norme UNI EN ISO 9001:2015, UNI EN ISO 
14001:2015 e UNI ISO 45001:2018 (con riferimento alla Società Mondorevive S.p.A.) e ISO 14001: 2015 per Caltek Srl e 
Mondo SD Srl, ma deve essere formalizzato in una procedura specifica di rendicontazione. 
Dalle verifiche effettuate si confermano alcuni margini di miglioramento quali:  

- una migliore declinazione nel Bilancio degli obiettivi con target di raggiungimento, budget e responsabilità; 
- una maggiore sintesi nella descrizione storica dei siti acquisiti relativa ai tempi precedenti alla gestione 

Mondorevive, per migliorare la comunicazione e leggibilità del documento; 
- l’esplicitazione come Azienda nel Bilancio delle azioni di beneficienze e liberalità che sinora sono condotte 

solo a livello privato dai Soci. 
- la formalizzazione della procedura di rendicontazione del Bilancio nei Sistemi di Gestione Aziendale Integrati 

per la Qualità, l'Ambiente e la Sicurezza,  per facilitare le future raccolte dei dati e la loro rintracciabilità; 
- la definizione di specifici di produzione e indicatori non solo consolidati ma anche per Società del Gruppo, 

almeno con riferimento alla Società Mondo SD S.r.l. che svolge processi di recupero rifiuti, differenti da quelli 
degli altri stabilimenti che attuano processi produttivi core business con caratteristiche differenti. 

- l'avvio di procedure di raccolta del dato delle emissioni connesse anche ai trasporti: es. per 
approvvigionamenti materie prime e spedizioni prodotto, per spostamento casa lavoro del personale e uso 
auto aziendali alla luce anche delle modifica GRI 2021. 

 
Conclusioni e asseverazione 
La verifica del “Bilancio di Sostenibilità Mondorevive SPA” relativo al 2021 non ha evidenziato carenze significative per 
quanto riguarda il rispetto dei principi delle linee guida GRI Standards e i contenuti in termini di informazioni e 
indicatori di performance, pur con alcuni margini di miglioramento sopra riportati. 
Dalle verifiche effettuate non sono emersi elementi tali da far ritenere che il Bilancio non sia conforme al livello di 
applicazione “core”. 
 
22 luglio 2022  
 
 
 ____________________________ 
 Certiquality S.r.l. 
 Il Presidente 
 Cesare Puccioni 
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